ESG 4 SME Energy Saving Program



How It Works
We have designed this Program to be as fast and efficient as our technical solutions. 

Step 1: Your register your interest here [link]. We will revert to you within 48 hours with regards to your program eligibility.
Step 2: Our Energy Managers will do a quick walk-through at your business premise(s) to confirm the potential energy savings. 
Step 3: You sign the Program’s Energy Saving Agreement [link]
Step 4: Our contractors will install your new energy monitoring system. It will record your daily energy consumption for 2 weeks and create your Baseline Consumption.
Step 5: Our contractors will install and/or upgrade your new energy efficient equipment.
Step 6: After 4 weeks, we will compare your new energy consumption to your Baseline Consumption and calculate the difference (your savings). Our billing (90% of savings) will start.

Program Details

	 
Eligibility
	· Existing Alliance Bank business account holder 
· At least 3 years in business
· [bookmark: _GoBack]Over RM1mil in annual revenue

	Objective of Program
	Enable SMEs to energy sustainable organisations in line with increasing ESG emphasis by regulatory bodies and to help SMEs to reduce energy operating expenses and remain competitive

	Financing Model
	Zero-Capex Model: No capital expenditure by Program Participant. All cost for audit, equipment, retrofit, upgrades, installation, equipment maintenance and warranty repair are paid by the Program provider. 

Program Participant pays 90% of the monthly achieved energy cost savings to the Program Provider for 5 years. The monthly achieved energy cost savings is calculated as the difference between the Baseline Consumption (before the installations) and your monthly consumption (as per TNB bill) after the installations.

	Scope of Work
	Level 1 Energy Audit and Evaluation Report
Replacement of air-conditioning split-units
Replacement or upgrade or retrofit of HVAC (central air-conditioning)
Replacement of lights
Installation of voltage optimisers
Installation of Energy Monitoring System

	Contract
	Energy Saving Performance Contract for 5 years 
(agreement draft will be emailed to you after successful registration)



